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POLICY

It is the policy of the Mississippi Department of Human Services, Division of Youth
Services that the regional directors and youth services counselors to monitor the
Adolescent Offender Program (AOP) to ensure that the AOP is in compliance with the
Scope of Services outlined in the contract agreement.

DEFINITIONS

As used in this policy and procedure, the following definitions apply:

Scope of Services
Monitor — means to oversee the AOP programs to ensure compliance with the scope
of services.

PROCEDUE

All Division of Youth Services Regional Directors will monitor the AOPs within their
respective regions at least quarterly. The Regional Director will use the short monitoring
tool. If the Regional find a problem, they will report it to the Community Services
Director and the AOP unit. All Division of Youth Services Counselors will monitor
counties within their assigned districts at least monthly. The counselor is responsible to
report any problems to the Regional Director. The AOP unit is responsible to complete a
long monitoring tool when monitoring the AOP.



